
Fact, 10% of Chinese hotel managers are qualified!Posted by rickus4 - 2008/04/23 07:06_____________________________________Of course I am referring to more the subordinate managers as in departments. Why do I say this, because if they were qualified they would realise that the model is 95% service and 5% product. This means they would understand the importance of training & development. Look back over your own experiences, when did you ever see active and upselling as a normal part of your meal experience? When was the last time you were actively sold a dessert or another bottle of wine. I leave out the likes of Shangri-la etc as these are in a different league. My latest disaster was in the top floor restaurant of the Harbour View Hotel. I never order the buffet because it's always Chinese orientated ( Western!)with everything in chillies and saucy stuff and fluffy gelatiney desserts - ugh. The a la carte menu has a good choice and is sectioned into appetisers/ mains/ desserts etc, but in practice it is a disaster. You state your choice as being served in sequence as per the menu, your chinese friend translates and they say no problem. But then your main course comes before your starter and when they take it back your salad side dish comes, still no starter and on and on ad infinitum, you all know, been there, done that, got Tshirt/ video. I take some bread rolls and butter from the buffet as is normal in Western restaurant and suddenly -"We've been watching you, you'll have to pay for buffet now" Your wonderful evening out just continues to go downhill and still no appetiser! so you give up and just let it happen because you know the manager will have gone out the back door if you ask for him. And all this is happening whilst dirty plates from people eating the buffet are piling up on the table and the 12 servers are blind to this because they are talking to each other. All you want is for the evening to end so that you can go home and make a bacon sandwich which is actually going to be hot and fresh. Oh, I could elaborate for hours but think I'll finish now before the rot sets in. Thank god for Shangri-la brunch I say. Roll on sunday.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/04/23 07:27_____________________________________Agree, 110%!

There have been restaurants with food that was pretty good, but the service was horrible.  

I stopped going.  

There was a nice Thai place in Shenyang and the food was really good.  The first few times we went I was able to suffer through horrible service.  Drinks being brought after food arrived.  Starters served in the middle.  Rice arriving at the end of the meal.  Wrong orders brought.  Also, no matter how many times we explained how things were to be done, they were never as we asked.  I could also go on, but suffice to say, I stopped going to the restaurant because my blood pressure would be sky-high after the meal.
 http://www.dalianxpat.com/images/fbfiles/images/not_paid_to_care.JPG 

I guess for the "servers" if they are only making 400 to 600 rmb a month regardless if they provide good service or crappy service, there's no incentive to provide the good service.  You'll be met with the constant surly grunts and apathetic attitudes because they aren't paid to care.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by rickus4 - 2008/04/23 07:49_____________________________________Yes, the famous blood pressure, no wonder they sell so many of those machines here eh!============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by Funkymother - 2008/04/23 16:11_____________________________________But Rick what do expect when Chinese people put Chocolate cake and steak and salad on the same plate... They are only serving to the market requirements right hahahah.. BUT I also understand the reason for promoting such a service to stop this happening... er like MITCH for instance..

Keep the good work up fella...

The Munching Mother============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/04/23 18:19_____________________________________Heiney wrote:
(...) I guess for the "servers" if they are only making 400 to 600 rmb a month regardless if they provide good service or crappy service, there's no incentive to provide the good service.  You'll be met with the constant surly grunts and apathetic attitudes because they aren't paid to care.

May I respectfully disagree Sir?

I think that even if you could pay 10 times more the people that don't care, it would not change them. Actually, paying them more would only reinforce and encourage this behavior!

Money is an excuse!

Better take the time to find the ones that do care - they will make your business better at a lower cost of resources, namely time and energy.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/04/23 22:27_____________________________________Goldman wrote:
Heiney wrote:
(...) I guess for the "servers" if they are only making 400 to 600 rmb a month regardless if they provide good service or crappy service, there's no incentive to provide the good service.  You'll be met with the constant surly grunts and apathetic attitudes because they aren't paid to care.

May I respectfully disagree Sir?

I think that even if you could pay 10 times more the people that don't care, it would not change them. Actually, paying them more would only reinforce and encourage this behavior!

Money is an excuse!

Better take the time to find the ones that do care - they will make your business better at a lower cost of resources, namely time and energy.

Well, in fact, in some places the hourly wage is comparatively lower.  The incentive IS money.  It's called tips.  

Money CAN be a great motivator, albeit an extrinsic one.  However, if the person is not intrinsically motivated, then your likely to still get crappy service.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by rickus4 - 2008/04/24 00:33_____________________________________I agree Heiney, in many countries waiters are on the lowest salary but make wonderful tips because they understand the meaning of service and exceed customer expectations. You only get out of life what you put into it, so my original post about managers still stands as they are responsible for training and standards. The buck stops there.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by rickus4 - 2008/04/24 00:44_____________________________________Goldman, give me waiters with great social skills and who are self motivated, I will teach the technical skills myself to correct standards. Unfortunately in China tipping is not part of the culture, I've even had waiters running after me and giving a tip back so money motivation is a little non-existant. But, vicious circle - no service, no tips, no tips , no service============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/04/24 01:11_____________________________________rickus4 wrote:
Goldman, give me waiters with great social skills and who are self motivated, I will teach the technical skills myself to correct standards. Unfortunately in China tipping is not part of the culture, I've even had waiters running after me and giving a tip back so money motivation is a little non-existant. But, vicious circle - no service, no tips, no tips , no service

It all comes down to training, be it customer service, smiling, order delivery sequence, upselling, handling of complaints & irate patrons...

training - training - training...

selecting candidates on motivation: have them pay for their training AND qualify to enter.
guaranteed jobs upon completion...

2 months (6 rotations a year) or 6 weeks (8 rotations) - team training better than individual - contracts possible with restaurant & hotel chains.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by isomorph - 2008/04/24 01:46_____________________________________Ok certain things I do not get in this discussion:

tips=service no tips= no service

Thats about the biggest BS I ever heard.

In the US you are expected to tip even if the service was terrible.

There is a theoretical connection between tips and service but in reality its not that strong a must.

cheers

Iso============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by rickus4 - 2008/04/24 02:32_____________________________________If you tip for terrible service that's your fault. Having been involved in both hospitality & tourism industry and in training for a long time be careful with your terminology. I was not talking about US, I was talking about China, attitudes would change if tipping for service was the norm. It's also not theoretical, it's part of practical motivation for servie staff============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by Angela - 2008/04/24 02:46_____________________________________Don't know much about hotels in other countries,but the service in most Chinese hotels is not equal to their gourmet food or fabulous buildings.Hotel managers should be responsible for this,but not all their fault.Staff training isn't the real training.When I did my internship in hotels,I only learned some skills from the training but not the service.Before losing all my enthusiasm,I left.But what I learned is I should respect all waiters,cause I was one of them.I understand them.============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by rickus4 - 2008/04/24 04:15_____________________________________I do respect waiters if they understand my expectations and especially if they exceed them but buffet or plate service is not exactly rocket science which should leave them free to give me the good service I am paying for. On your other point, training is everything and as most companies have SOP's this again is set in concrete as to what is required. All down to management.============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by rickus4 - 2008/04/24 04:18_____________________________________ps. your own experience of hotels is exactly what I am talking about, it left you demotivated and probably a little depressed.============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by Funkymother - 2008/04/24 05:17_____________________________________But as we know Rick, China isn't the Customer Service or Relation Orientation capital of teh world. Not just the waiter staff but the managers behind them. The motivation and professionalism should come from the top and this is where the buck stops. NO matter of cost. Yes in teh west we tip for quality service but this at our discreation and hopefully if its good we are kind and if its bad we are not...

I see that because of the 'dont care as I get paid the same' attitude relates to waiters but also to the teachers here too. No professionalism is required as it isn't monitored or measured for quality or even treated as a part of customer respect. og course 5 star hotels have a different system, but then we hope thats why they are 5 star...

Education is the key to good service. Understanding clients needs will result in client satisfaction and thus 'tips' or at least people who are happy with the job you do, and thus return etc. etc etc. etc. I have had my share of good and bad in Dalian but it doesnt always depend on the cost of the meal or the place where it was eaten. Normally it just depends on the person and their attitdue to their job...

The Silver Service Ma'am.============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by rickus4 - 2008/04/24 05:23_____________________________________Your last paragraph is paramount funky, I wish I had your way with words




The crestfallen rickus============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by Angela - 2008/04/24 13:45_____________________________________Funkymother wrote:
Education is the key to good service. 
 I have had my share of good and bad in Dalian but it doesnt always depend on the cost of the meal or the place where it was eaten. Normally it just depends on the person and their attitdue to their job...
That's 200% true.I know how important it is to study the theory of service and digest it.But what would you do if your manager often paid no attention to it when you provided quality service?============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by Funkymother - 2008/04/24 16:43_____________________________________But as I stated Angela this all depends on the person. Hey we can all work well, even if no one is watching or cares as this comes back to self discipline or professionalism... I understand thsi and this is where the Managers need to be trained in the first place but this is what this complete thread was about.....

where do you start the training process? Well personally I think McDonalds has one of the best training programs and it seems to work...

Where would you start on this?

The Metabolically Transformed Mother============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by Angela - 2008/04/25 00:08_____________________________________I majored in hotel management.Before I graduated,I had worked as a intern at nikko and another hotel for six months or so.Both the training programs were great on papers,but they were far from that good actually.============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by rickus4 - 2008/04/25 00:34_____________________________________exactly my point Angela, just going through the motions. When the Nikko took over from Hilton all Chinese managers were installed apart from the GM. Within a few monthsthey had operational and staffing problems. I go back to what I said you are only as good as management and training============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/04/26 00:05_____________________________________Funkymother wrote:
where do you start the training process?

Hi Shiny MUM,

you can start right here, right now with cleanliness & Hygiene - that include uniforms, washing hands out of toilet, toilets, kitchen, chinaware, glassware, dragging feet...

Then attitude & general sloppiness - yawning, hands in pockets, reading newspaper...

With attitude comes obedience, respect of rules and procedures, understanding public and private areas and their does and donts... understanding of who is who and the importance of a customer.

Then learn how to smile, greet, smile, follow me...

Then, how to establisha relationship with a customer...

Then timings & sequence - the necessary time lapses between seating, ordering the drinks, ordering the food, bringing the drinks, bringing the food...

Then taking an order, informing, counselling, specials, upselling...

Attention to the customer without being intrusive - discretion, respect of privacy...

Then, dealing with restaurant problems - sold out, long process implying waiting...

Then dealing with customers problems... dealing with misunderstandings - admitting mistakes - offering a correction of a mistake - giving something free (often the restaurants charge waiters for the mistakes... this is a abusive discharge of their responsibility and leads to major problems), saving the customer relationship.

How to deal with TingBuDong...

Then dealing with irate or grumpy customers... all the way to dealing with trouble makers.

Learning to say thank you - greetings again - accompany to the door, see you next time, thank you for your visit, when shall we see you next, information about the next party, new menu, special next saturday...

How to establish relationship with taxicabs...

Asking questions about the customer - is it business, private... offering  services not yet used: we have private rooms, if you call us we can reserve for you, with advance notice, we can accommodate large parties, special occasions...

How to deal with kids.
How to deal with pets.
How to deal with drunks.
How to deal with sick.
How to deal with clothes in winter... or clothes covers, or vestiaire...

How to spot problems before they happen - how to report things - how to prevent problems from happening...

...

Surely this is not rocket science & can be covered in 6 weeks or less...============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by Funkymother - 2008/04/26 02:04_____________________________________Ok Goldie.. This is ok at the bottom end of the list but as we know that training really should start top down... well I think its should be part of Management but this is where we really have problems...

Customer Service is everything BUT do you really think anyone would give a damn in Yankville if there wasnt a tip at the end of the chain...

We all know there is NO CRM in China. So why just stand waiting for it?

Many hotel staff are inducted to a 3 year training course but they still wont undestand the finer parts of Etiquette as they are not required...

Just observation.... The Sparkling Mum============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by rickus4 - 2008/04/26 03:43_____________________________________Ah mother, this was my original post. Training starts from the top - Management, but if management are crap how do we expect staff to be? Management puts the SOP's in place, upgrades them and does ongoing training & development for new systems, new equipment, new menu's, HACCP, COSHH, HASAWA, and so on. Most of the service in China is simple -plate/ family/ buffet, where's the problem - Management.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/01 15:49_____________________________________Some places are nice and cozy, but others aren't along with the services, right?  Reminder: where are we?
This should be part of anyone's package orientation before coming to China.  Well, stay with Shang'rila.

Whining for hours about this and that doesn't improve performance nor encourage those 90% unqualified ones.

:dry:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/01 16:20_____________________________________zoeman wrote:
Some places are nice and cozy, but others aren't along with the services, right?  Reminder: where are we?
This should be part of anyone's package orientation before coming to China.  Well, stay with Shang'rila.

Whining for hours about this and that doesn't improve performance nor encourage those 90% unqualified ones.

:dry:

But it certainly makes us FEEL better, doesn't it?============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by kozentan - 2008/06/06 21:52_____________________________________Whenever i encountered any bad services or food. I will always remind myself. what can you expect? This is China and they are still developing. (Country under development)============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/06 23:59_____________________________________kozentan wrote:
Whenever i encountered any bad services or food. I will always remind myself. what can you expect? This is China and they are still developing. (Country under development)

Do you mean to suggest that "Country under development" in your words is "We're a developing country" in Chinese words?

I'd say that's still a piss-poor excuse for giving piss-poor everything.

Stop making excuses and start making things right!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/07 01:58_____________________________________China is no longer a developing country!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by kozentan - 2008/06/07 02:28_____________________________________Heiney wrote:
kozentan wrote:
Whenever i encountered any bad services or food. I will always remind myself. what can you expect? This is China and they are still developing. (Country under development)

Do you mean to suggest that "Country under development" in your words is "We're a developing country" in Chinese words?

I'd say that's still a piss-poor excuse for giving piss-poor everything.

Stop making excuses and start making things right!

What i meant is China is still a village if you wanna compared to fully developed countries, for example; Singapore. You will expect 5 stars service in every places you go. But as a foreigner here, i do get pissed off with the services the chinese servers are giving, but what can we expect from them since the only place in China that gives better services are mainly in big cities like Shanghai and Beijing. We are not even gonna talk about places like Changchun, Haerbin and those smaller cities. It will be worst.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/07 02:37_____________________________________kozentan wrote:


What i meant is China is still a village if you wanna compared to developed countries.

bollocks!

China is a developed country and they need to stop having a pity party...  

It's 2008 and kids aren't riding donkey's or water buffaloes to school.  They aren't writing with quill pins. 

There are a crap load or countries in worse conditions than China!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/07 02:40_____________________________________Koz,

Sure, you're from S-pore.  Wonderful place to be in Asia.  

Are you of Chinese ancestry?   Is this why you feel the need to speak this way?  Because "Chinese are so modest"????

Self denigration feels nice, especially when everyone is out to get you!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/07 12:41_____________________________________Heiney wrote:
China is no longer a developing country!

As far as my eyes can see, China, as a country, is still developing!

Did you mean that China is no more a third world country? http://www.dalianxpat.com/images/fbfiles/images/three_worlds_map.jpg

FYI, I do not fully agree with the classification shown on this map... For instance, Greenland belongs to Denmark and is in red!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Big Al - 2008/06/07 13:41_____________________________________Goldman wrote:


Did you mean that China is no more a third world country? http://www.dalianxpat.com/images/fbfiles/images/three_worlds_map.jpg

FYI, I do not fully agree with the classification shown on this map... For instance, Greenland belongs to Denmark and is in red!

Here's the definition to the graph ...

__ Definitions

The term "First World" refers to so called developed, capitalist, industrial countries, roughly, a bloc of countries aligned with the United States after World War II, with more or less common political and economic interests: North America, Western Europe, Japan and Australia.

"Second World" refers to the former communist-socialist, industrial states, (formerly the Eastern bloc, the territory and sphere of influence of the Union of Soviet Socialists Republic) today: Russia, Eastern Europe (e.g., Poland) and some of the Turk States (e.g., Kazakhstan) as well as China.

"Third World" are all the other countries, today often used to roughly describe the developing countries of Africa, Asia and Latin America.
The term Third World includes as well capitalist (e.g., Venezuela) and communist (e.g., North Korea) countries, as very rich (e.g., Saudi Arabia) and very poor (e.g., Mali) countries.

*from NationsOnline.org*

Question -- is China listed as a 'second world' country only because of the *communist-socialist* heading and not the *capitalist* one?============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by kozentan - 2008/06/08 21:54_____________________________________Heiney wrote:
Koz,

Sure, you're from S-pore.  Wonderful place to be in Asia.  

Are you of Chinese ancestry?   Is this why you feel the need to speak this way?  Because "Chinese are so modest"????

Self denigration feels nice, especially when everyone is out to get you!

No. I'm not chinese,but mixed asian and i'm not helping any chinese here, and i don't like the attitude the chinese here as well. The reason i'm here becos i like the weather and places in Dalian and nothing else. lol..============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/08 22:24_____________________________________kozentan wrote:
Heiney wrote:
Koz,

Sure, you're from S-pore.  Wonderful place to be in Asia.  

Are you of Chinese ancestry?   Is this why you feel the need to speak this way?  Because "Chinese are so modest"????

Self denigration feels nice, especially when everyone is out to get you!

No. I'm not chinese,but mixed asian and i'm not helping any chinese here, and i don't like the attitude the chinese here as well. The reason i'm here becos i like the weather and places in Dalian and nothing else. lol..

super!   

let's drink some local beer============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by kozentan - 2008/06/08 22:44_____________________________________Heiney wrote:
kozentan wrote:
Heiney wrote:
Koz,

Sure, you're from S-pore.  Wonderful place to be in Asia.  

Are you of Chinese ancestry?   Is this why you feel the need to speak this way?  Because "Chinese are so modest"????

Self denigration feels nice, especially when everyone is out to get you!

No. I'm not chinese,but mixed asian and i'm not helping any chinese here, and i don't like the attitude the chinese here as well. The reason i'm here becos i like the weather and places in Dalian and nothing else. lol..

super!   

let's drink some local beer

Sure! I do know that most foreigners doesn't like China, but yet we are still here. It's so contradicting though. hahaha============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/09 13:11_____________________________________Yeah, I like what you said in the end.  You know what?  Some, they really like it here, I mean in China, and though they may still have other reasons why they don't like it here sometimes, they still prefer to stay here than in their own country, based on what I heard from some of them.  I said only some, because only few really feels like being here, and it is normal when one gets to live to another country, same as my cousin in the U.S. Now they want to go back to our country, well after like 16 years or something.  I don't know, people are all the same in fact in that we are all subject to biases and appetites and passions.  Isn't it?:laugh:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by yuansheng young - 2008/06/09 15:18_____________________________________As far as service industry, china still have a long way to go, hopefully they recognize that and try to make progress.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/09 16:57_____________________________________Big Al wrote:
(...)developing countries of Africa(...)

That leaves a lot of uncovered space to include the non developed, non developing countries!
The left outs of the colonization, independence, globalization processes...

Where would you put Zimbabwe?============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/09 21:40_____________________________________kozentan wrote:
(...) I do know that most foreigners doesn't like China, but yet we are still here. It's so contradicting though. hahaha

Are you referring to "most foreigners" in China?

In that case, not only do I contest the assertion (where did you obtain this information?), but also, should it be correct, am failing to grasp the contradiction...

No matter where you go, here you are!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/11 09:23_____________________________________kozentan wrote:
Sure! I do know that most foreigners doesn't like China, but yet we are still here. It's so contradicting though. hahaha

I think it comes down to the fact that many Chinese (especially those who have never done any travelling) take any criticism of China as a personal insult.  Yes, the response is usually always "If you don't like it, why don't you just leave."

Whereas, many expats consider criticism a right and, in come cases, a responsibility.  Furthermore, many of us have constantly deal with criticisms of our home countries on a daily basis.  We've gotten thick skin.

I'm paraphrasing the quote here, but it's the way many (not all, of course)of us feel:  While I may not agree with what you say, I will defend to my dying breath your right to say it.

Finally, it doesn't really matter where I live.  I'd bitch and moan, regardless.  It's just my style.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/11 09:26_____________________________________G-man, I didn't read it quite as literally as you.  

I'm taking into consideration a bit of a language difference.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/11 09:36_____________________________________Heiney wrote:
G-man, I didn't read it quite as literally as you.  

I'm taking into consideration a bit of a language difference.

And I must thank you for that, in enriches my reality...
While I may not agree with what you say, I will defend to my dying breath your right to say it.

G-man============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/11 11:10_____________________________________Goldman wrote:
Heiney wrote:
G-man, I didn't read it quite as literally as you.  

I'm taking into consideration a bit of a language difference.

And I must thank you for that, in enriches my reality...
While I may not agree with what you say, I will defend to my dying breath your right to say it.

G-man

Your reality?  Didn't you get the memo on that?============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/12 18:48_____________________________________Big Al wrote:
Goldman wrote:


Did you mean that China is no more a third world country? http://www.dalianxpat.com/images/fbfiles/images/three_worlds_map.jpg

FYI, I do not fully agree with the classification shown on this map... For instance, Greenland belongs to Denmark and is in red!

Here's the definition to the graph ...

__ Definitions

The term "First World" refers to so called developed, capitalist, industrial countries, roughly, a bloc of countries aligned with the United States after World War II, with more or less common political and economic interests: North America, Western Europe, Japan and Australia.

"Second World" refers to the former communist-socialist, industrial states, (formerly the Eastern bloc, the territory and sphere of influence of the Union of Soviet Socialists Republic) today: Russia, Eastern Europe (e.g., Poland) and some of the Turk States (e.g., Kazakhstan) as well as China.

"Third World" are all the other countries, today often used to roughly describe the developing countries of Africa, Asia and Latin America.
The term Third World includes as well capitalist (e.g., Venezuela) and communist (e.g., North Korea) countries, as very rich (e.g., Saudi Arabia) and very poor (e.g., Mali) countries.

*from NationsOnline.org*

Question -- is China listed as a 'second world' country only because of the *communist-socialist* heading and not the *capitalist* one?Thank you for the clarifications Big Al, very helpful and clear...

Here is another quick way to recalibrate your perception of to "where you are" when waking up the next day after a drinking binge.
. http://www.dalianxpat.com/images/fbfiles/images/developing_developed.jpg============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/18 21:43_____________________________________I would say a perfect explanation with visual aids.

Good presentation Goldman!:) :) :)============================================================================Fact, 10% of Chinese hotel managers are qualifiedPosted by Heiney - 2008/06/23 14:10_____________________________________http://www.dalianxpat.com/images/fbfiles/images/mediocrity.jpg============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiedPosted by Olivier - 2008/06/23 16:20_____________________________________Fact, 10% of Chinese hotel managers are qualified 


What qualification do you need to be a good hotel manager?
Diploma or experiences?:huh: 

what kind of competences really need a hotel manager?:dry:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiedPosted by zoeman - 2008/06/25 21:21_____________________________________Olivier wrote:
Fact, 10% of Chinese hotel managers are qualified 

What qualification do you need to be a good hotel manager?
Diploma or experiences?:huh: 

what kind of competences really need a hotel manager?:dry:

It actually depends on what type of hotel and what "star".  A five star hotel of course need someone who is equal to his tasks and the standard of that hotel.;)   I just think so.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Heiney - 2008/06/25 22:24_____________________________________zoeman wrote:
Olivier wrote:
Fact, 10% of Chinese hotel managers are qualified 

What qualification do you need to be a good hotel manager?
Diploma or experiences? 

what kind of competences really need a hotel manager?:dry:

It actually depends on what type of hotel and what "star".  A five star hotel of course need someone who is equal to his tasks and the standard of that hotel.;)   I just think so.
And this comes from a bozo who thinks "Carpe Diem" is French.  Everyone knows it is Latin.

Bozo!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Olivier - 2008/06/26 09:01_____________________________________zoeman 

To my opinion: 
the manager of the five star apply the policy of the Group. The strategy, the Marketing, the price are decided by the group. The manager just  have to manage the employees, the cost profit etc... 
Many of them are quite old and at this time no formation existed in China, for manage an Hotel. 

What do you prefer, take a local manager with experience and who imposes the respect with this age(it is very important in China)
or 
take an qualified, dynamic but unexperimented young manager? 

I think that in many cases the first choose is taken.

Moreover good quality service, friendly staff, clean rooms...are not linked with qualifications, in Hotel field.

What do you think?============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/26 09:17_____________________________________zoeman wrote:
It actually depends on what type of hotel and what "star".  A five star hotel of course need someone who is equal to his tasks and the standard of that hotel.;)   I just think so.
It actually depends on what type of hair dresser and what "degree of sophistication".  A high degree of sophistication hair dresser of course need someone who is equal to his tasks and the standard of that hair dresser.;)   I just think so.

It actually depends on what type of church and what "level".  A high level church of course need someone who is equal to his tasks and the standard of that church.;)   I just think so.

It actually depends on what type of factory and what "grade".  A high grade factory of course need someone who is equal to his tasks and the standard of that factory.;)   I just think so.

...

store
cell phone operator
hospital
school
fishery
airliner
bank
whorehouse
bar
swimming pool
...etc...

Thank you for your comments bozooman we now are enlightened! and I must say, a lot less empty!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/26 10:04_____________________________________Yeah, you have some points on that Olivier.:) 

The young, qualified inexperienced have a chance when the timing is right.:)============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/26 10:07_____________________________________I thought I just made some comments about hotels.:huh: :cheer: 

I hope the forum topic is not getting further from the replies.:woohoo: :laugh:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Olivier - 2008/06/26 10:49_____________________________________Zoeman

I did not understand why heiney and Goldman wrotte this kind of thing, It is just not interesting and not link with the subject. 

I suppose they are just joking. :dry: 

Please express your opinion, it is the aim of the forum. 
:) 

Cheers
Olivier============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/26 11:07_____________________________________.
@ Olivier,

What did zooman contribute specifically to the thread?

That "he thinks that to do the job you need a man that can do the job, or so he thinks..."
.
 http://www.dalianxpat.com/images/fbfiles/images/worst_job.jpg============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/26 11:21_____________________________________Olivier wrote:

To my opinion: 
the manager of the five star apply the policy of the Group. The strategy, the Marketing, the price are decided by the group. The manager just  have to manage the employees, the cost profit etc... 

Thank you for your opinion, I am not impressed!

As you appear to be passionately dedicated in keeping this post on track, may I respectfully suggest that you took your bicycle & rode to interview 5 world class hotel managers here in Dalian...
You could start by asking them what their work is about...
Then, maybe, you would provide valuable and solid opinions forged from real life facts.

So, what are you going to do? debate with zooman about the right man at the right place on the right timing? or go out to get hard facts?

your call!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/26 11:52_____________________________________Olivier wrote:
Zoeman

I did not understand why heiney and Goldman wrotte this kind of thing, It is just not interesting and not link with the subject. 

I suppose they are just joking. :dry: 

Please express your opinion, it is the aim of the forum. 
:) 

Cheers
Olivier

Olivier, your post is really sincere and need sincere comments.  Those two? Well, sometimes men are free to do what they like, but they are not free from the consequences thereof.

I think you can rely on your ability to do the job by evaluating your skills and the equivalent requirements to do this job.  I mean matching your skills to the standard requirements the Hotel is looking for.  I hope this may serve a little.:)============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/26 11:54_____________________________________Goldman wrote:
.
@ Olivier,

What did zooman contribute specifically to the thread?

That "he thinks that to do the job you need a man that can do the job, or so he thinks..."
.
 http://www.dalianxpat.com/images/fbfiles/images/worst_job.jpg

And so?:woohoo:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/26 12:10_____________________________________zoeman wrote:
And so?:woohoo:
Precisely, so nothing, that is my point!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/26 12:43_____________________________________Goldman wrote:

Precisely, so nothing, that is my point!

"Nothing" as in empty?   As in "empty shell".  Are you still filling in? Keep up the good work!!! :laugh: :laugh: :laugh:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/26 12:51_____________________________________zoeman wrote:
Goldman wrote:
Precisely, so nothing, that is my point!

"Nothing" as in empty?   As in "empty shell".  Are you still filling in? Keep up the good work!!! :laugh: :laugh: :laugh:Bwuhahahahahahahaha!!!!!!:laugh:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/26 12:54_____________________________________Goldman wrote:
Bwuhahahahahahahaha!!!!!!:laugh:

"And the loud laugh spoke the vacant mind":laugh: :laugh:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/26 13:13_____________________________________zoeman wrote:
"And the loud laugh spoke the vacant mind":laugh: :laugh: http://www.dalianxpat.com/images/fbfiles/images/zoeman_cartoon.GIF============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/26 13:17_____________________________________Goldman wrote:
zoeman wrote:
"And the loud laugh spoke the vacant mind":laugh: :laugh: http://www.dalianxpat.com/images/fbfiles/images/zoeman_cartoon.GIF

Ah, now I know more aout G-man.  You have dual identity, is that right?  Thanks for the information.:cheer: :cheer:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/26 13:21_____________________________________.
.OOOPS! wrong finger!
.
 http://www.dalianxpat.com/images/fbfiles/images/wrong_finger.jpg============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/26 16:13_____________________________________Bravo!!!! what an expertise!!!!

Then? what else?:laugh: :laugh: :laugh:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Olivier - 2008/06/27 13:14_____________________________________Quote 
Thank you for your opinion, I am not impressed!
As you appear to be passionately dedicated in keeping this post on track, may I respectfully suggest that you took your bicycle & rode to interview 5 world class hotel managers here in Dalian...
You could start by asking them what their work is about...
Then, maybe, you would provide valuable and solid opinions forged from real life facts.

Goldman
I will take "this" as an advice and not as an agression, because you absolutly right. I know anything to the world of Hotel Management. 
"Take my bicycle and rode to interviews 5 managers" is for me an typicall sentence that old french men use to ridicule young guys....
But no problem, just try to interview some Hotel Managers.  
Huangdi you was a hotel manager right? would you please answer to simple question to inform the community of xpat of Dalian about the Hotel Manager Job? 
Could please describe briefly your experience as Hotel Manager?

1-What qualifications do you have for this kind of job?
2-Which qualities do you need for doing a â€œgood jobâ€•?
3-What was your daily program as a Hotel Manager?
4-With which problems do you usually deal?
5-How do you explain that 10% of the Hotel Manager in China have qualifications?
6-It is different from your own country?============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/27 15:13_____________________________________Olivier wrote:
Goldman
I will take "this" as an advice and not as an agression, because you absolutly right. (...)
But no problem, just try to interview some Hotel Managers.
Damn right I am!

For what I know, it is very simple:
You can go and ask the guys that know, or take zoeman answers and try to make the best of it...

...and by the way "young man", when someone gives you valuable advice, please say thank you!
============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Olivier - 2008/06/27 16:06_____________________________________Thank you
;)============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by zoeman - 2008/06/27 18:05_____________________________________Olivier wrote:
Thank you
;)

Good Olivier and you don't have to listen to me or to anyone as G-man suggested.  Be yourself!:) 

Your answer in fact is simple and direct!  And a sort of confirmation who is the older dude.:laugh:============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Huangdi101 - 2008/06/27 18:11_____________________________________Huangdi you was a hotel manager right? would you please answer to simple question to inform the community of xpat of Dalian about the Hotel Manager Job? 
Could please describe briefly your experience as Hotel Manager?

1-What qualifications do you have for this kind of job?
2-Which qualities do you need for doing a â€œgood jobâ€•?
3-What was your daily program as a Hotel Manager?
4-With which problems do you usually deal?
5-How do you explain that 10% of the Hotel Manager in China have qualifications?
6-It is different from your own country?

Ok, I will try to help you Olivier.
1) You need a degree in the field. You need experience abroad in management.  The more well rounded you are in the hotel business, the more opportunities you would have available to choose from.
2) You need to be a people person, with skills to communicate and listening is the first and most important skill.  The next thing you need is the ability to lead when its your turn, to be confident in your decision making, knowing that your underlings depend on you to get them out of a tough time at work, when such a situation arises.
3)I was a preopening training manager in China.  My duties were twofold, 1. to design the hospitality program for getting staff up to a western standard of 5 star service and train the trainers in it.  2. To be the company policeman, to weed out the weak workers not suitable for the field and see to it that the staff were as ready as possible for soft opening.
4)In America, I was a Manager On Night Duty, I made sure the hotel was always sold out and I handled guest complaints from any part of the hotel, restaurant to recreation, housekeeping to reception.  In China problems were alot different, they were communication and cross cultural.  For my underlings, which was about 95% of the staff, they feared me so what I said, they listened.  For the head managers, directors, and General Management, if they were Chinese, all they cared about was their face and if I wrote up staff under them, pressure was on them from the CEO and they resented me for this.  Face is the #1 problem I have in dealing with Chinese people.
5)I would say its worse.  Most managers come from companies not related to the field but are selected for their abilities to do certain related topics, example an accountant might be the next Finance director.  Chinese have no clue what it means to kiss the arse of the paying customer in an international 5 star standard, they think that smiling and just walking a guest to their room is enough, they don't catch the idea of the meaning, be proactive.  To be a hotel manager, you need to listen too.  Most only want to be listened to, to be powerful, to have their staff kiss their arses because they hold a rank.  They do not see themselves as vital members of the whole team with more responsibilities until the CEO asks them to work 3 weeks straight from morning to night without a rest day.  Even then, they still want their respect first.  Often times, they don't have the people skills to deal with customer complaints, I saw it during the opening week when the hotel wasn't prepared enough and many guests complained about checking into rooms that weren't ready or already occupied but somehow housekeeping and reception forgot to communicate.  When someone such as myself proposed new plans to correct, it was met with an attitude of "how can that laowai push us Chinese around like this, he doesn't understand our way".  Yeah right, your way would never net you that world class 5 star standard to match hotels like in Dubai, that you dream of achieving.  In fact with the rules and regulations being strict this year, you be lucky to profit or even to survive your first year with that attitude.
6) It is different and it is the same.  The same is hotels are hotels, the concept is the same.  So is the office politics, people align themselves with whomever they feel would give them the best chance at promotion in the future and hope to push others down.  Staying out of the office politics is hard to do but best for survival.  For Chinese, face is the difference.  In America, when your boss says do it, you do it without question because he's your boss.  In China too but then when your back is turned be ready for the bloody daggers until you have to fire them or they break you.  Chinese can and will gossip to destroy another and can do it without fear of legal reprisals and benefit from it.  I liken the hotel management job to Mutiny On the Bounty, whose the captain gets the spoils but not for long because the next alliance of workers will attack and take over your position soon. 

That, in a nutshell, is my explaination of this what you asked me Olivier.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/27 20:55_____________________________________Olivier wrote:
Thank you
;)You are welcome, please don't mention it, thanks to you for making good use of the "magic words"!
. http://www.dalianxpat.com/images/fbfiles/images/magic_words.jpg============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/06/27 21:24_____________________________________.
WOW! Wow Imperator, you really took that one to heart - thank you for the lenghty & detailed response & the time you took to write it - I learned something.

I still think Olivier ought to go & interview 5 hotels managers - and maybe could write an article after that - but I'd be surprised if he did...

Once again HD, thank you for your generosity.
. http://www.dalianxpat.com/images/fbfiles/images/magic_words.gif============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Huangdi101 - 2008/06/28 00:41_____________________________________Oh and another thing, never forget that in most companies in China, there is a resentment for the foreign staff that can be making triple or higher salary.  This was the case for me and I was higher than all my equal peers and I punished their lazy staff alot.  They always liked to gang up on me with little nonsense things like, Mr CEO, why can that laowai drink a coke or coffee in class, then on my day off I'd get a phone call from my Pakistan manager saying, from now on only drink water or tea because this is China and most Chinese staff could not buy coke or coffee every day to attend my training seminars.  They dared to say it looked unprofessional for me to do, how low they would go for revenge.

1) Yes they can afford, alot of them and to suggest otherwise is ignorance.

2) In professional 5 star trainings of hotels in USA, people not only drink coffee and coke, they eat bagels slopped with butter or cream cheese and doughnuts, fruit, and if afternoon, pizzas.  Heck, Disney is one of the top hospitality programs in the world, I graduated from it myself, and they partied it up like it was New Year so don't ever shove me this professional crap at me again, Mr CEO.

On a footnote, it seems Westerners make even more money than the top paid non Chinese Asians, such as Pakistan.  My direct leader was the Assistant GM and he made 10000RMB less than I did, I only knew after I left.  Why did I leave? Several reasons, their human resourses pulled a nono by not properly getting visas ready for 2 Swedes making them illegal by a month and a half.  As a result, when the Olympic visa policies started taking effect, this hotel was first to get told no to more foreigners.  I didn't convert in time, oh well.  Now the laws are so strict for hotels, they must submit photos to the labor bureau of all staff, to prove workers there are legit, gee I wonder why (sauna, KTV, massagie people)?  Also, I got tired of pulling daggers from my back.  I can handle alot but if it comes down to whether I should get out when I'm ahead or going Tony Soprano on the other managers, I best tow the line in this country.  You would too.  Hey, the money was nice and sets me up for a nice ride in the future so long as I keep on rolling here.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Olivier - 2008/07/09 14:28_____________________________________Thank you Huangdi....B) 

That s a very precious help...;) 

I am not attracted by hotel management just curious...

Cheers
Olivier



PS:sorry to disappointed you Gman but I have other things to do that to interview 5 manager hotel.
Moreover it is not my field.============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by rickus4 - 2008/07/09 15:53_____________________________________Hey Huangdi, you make a lot of sense on your two posts. As the foreigner, you are supposed to look smart, smile a lot and attend the right meetings without asking awkward questions in case others lose face. I did a stint at a large 5 * luxury resort hotel in Beijing as F & B Director with 400 staff under me. Everything was fine for a few weeks as I looked and assessed different operations and staff. But as soon as I initiated English training, guest service training, Health & Safety etc, I felt the stabbing in the back from all quarters. I wanted higher standards and they were already at their peak so got scared. End came for me when I wanted to see the file on my senior F & B Manager who I suspected was guanxi due to her lack of knowledge and time off. Everything came to a head and even the American GM was refused to see the CV or other details. I was dead and it was only a matter of time before I was on my bike. Final humiliation, I had to pay my airfares both ways unlike my contract (sic) and was cheated out of my salary and given 2 hours notice to leave. Did I do anything wrong, of course I did. I tried to bring standards of service and professionalism up to the correct level, what a silly boy I was! Golden rule - don't expect chinese to adjust to you, you must adjust 110% to them or they feel uncomfortable and will form an execution committee to get rid of the person who is trying to help them. Sad, Sad, Sad.============================================================================Re:Fact, 10% of Chinese hotel managers are qualified!Posted by evian1705 - 2008/07/09 16:14_____________________________________Hey guys

you really scare me ... I am only here since 3 weeks now. If I would experience such things myself I would just take the chance to leave as soon as possible or even earlier!

Thank god my hotel gave me a 3 month probation period! :-)

Fingers crossed!============================================================================Re:Fact, 10% of Chinese hotel managers are qualifiPosted by Goldman - 2008/07/09 19:07_____________________________________Olivier wrote:
PS:sorry to disappointed you Gman but I have other things to do that to interview 5 manager hotel.
Moreover it is not my field.No worries Olivier:
No surprise - No disappointment...
I met you enough(*) to know you would not do it!
you are the type that will always want others to help you because it requires zero effort on your part.

(*) Yes, once was enough============================================================================
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